:
8
g
f
|
©

comms2point0

comms planning guide.

"the who, the how, the when and the why of planning an effective & efficient communication campaign”

how did we dO? prepare simple
vA

headline reports for
upward communication/
10. EVALUATION mtemrnant gy

evaluate based on communications Y cather cuotes  take

objectives. record quantitative & qualitative photos, secord video,

impacts. share results. write case studies. capture stats and @
celebrate success [and even enter the share results.

really good ones into awards*] & learn from
mistakes. demonstrating ROl is key. * ACT ON FACTS

no research or evidence step?

no.
because robust data & solid
insight should underpin every step
of the comms planning process.
all sections should reference
supporting evidence.
formal, informal,
quantitative & qualitative.




